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Key Message from the Chair of HACC’s Steering Committee
Mr. Choub Sok Chamreun, M.A

On behalf of the HACC Steering Committee for the mandate 2021-2023, I would like to take this
opportunity to sincerely thank the HACC Secretariat for their hard work and commitment to accomplishing
the tasks and priorities set in 2021 with great success. I wish to take this opportunity to thank all Ministries,
Departments, and development partners for their strong support to and close collaboration with HACC,
helping it maintain an active role as the representative of NGOs in Cambodia’s health sector. Full
engagement of NGOs and CBOs remains critical for ensuring inclusion of all voices, including practitioners
as well as the communities they serve, in development work, especially that involving the health sector.
Moreover, I would like to pay my gratitude to all NGO members for their active involvement and
participation in meetings and discussions organized by HACC. The more unified we are in visions, the
stronger we become.
To reach its priorities, such as that of achieving Universal Health Coverage, the health sector’s progress
remains predicated on the active and full participation of and collaboration with all relevant Ministries, a
notion of particular urgence in response to COVID-19. Having impacted socio-economic development at
a global scale, the COVID-19 pandemic has caused disruptions across all sectors at the national level, which
have been well-observed in Cambodia. In response, we have worked tirelessly in concert with the
Government, Development Partners, local authorities, NGO sectors and private sectors to minimize the
impact, and importantly to ensure the health care needs of our marginalized and vulnerable populations
are adequately met. At this juncture, we acknowledge that maintaining control of the situation requires
our continued collaboration and strategic, innovative thinking, which motivates us as we move forward
together.
With the rapid evolution of the pandemic, we must also not neglect the implementation of other critical
national health programs, in particular those including health care services for mother and child health,
nutrition, CD, NCD and health system strengthening. NCD remains on the rise and has become an
overlooked yet lethal threat in Cambodia, accounting for 64% of annual total deaths in Cambodia.
We wish you all a happy new year for 2022,

Message from the ED

Hello all,
Greeting from HACC Secretariat,

I would like to present you our progress report for the year 2021. This is the great achievement made by
HACC Secretariat with the guidance from our Steering Committee members. We also wish to sincerity
thanks to all our Steering Committee member for a mandate 2021-2023 including Mr. Choub Sok
Chamreun, ED of KHANA as chaired of the SC, Dr. Heng Kheng, representative from PSI, Ms. Koy Phallany,
ED of KHEMARA, Dr. Sous Premprey, representative from FHI360 and Mr. San Vandin, ED of PC. Those for
all those for hard working and providing strategic direction to move HACC forward. In addition, I would
like to thanks for hard working and strong commitment from all staff including volunteers in working
together as a strong team to complete all projects with the designed outcomes. Much appreciated.
The year 2021, we all having a great opportunity to work together during the Covid-9 pandemic. Many
meetings and trainings were asked to postpone with the restriction of participation. Anyhow, our team
could find way to accomplish with great result without leaving any activities undo. As totaled, there were
14 projects with long and short terms have been accomplished with only just 8 people.
Aside from implementing its core works as networking, coordination, information sharing, capacity
building and advocacy works. The HACC Secretariat has implemented with over 14 projects aims to survive
the Secretariat. In addition, the HACC Secretariat needs also to attend with number of TWG meetings as
organized by the NAA, MoH and the development partners. Organizing number of regular TWG meeting
such as quarterly membership meeting, NGO sub-TWG meetings and annual membership meeting would
also needed to organize.

Introduction
Background
This is the 26th of the establishment of the Health Action Coordinating Committee (HACC) since 1995. The
HACC is still on the unique position to network among NGOs and CBO on health in Cambodia. Both, local
and international NGOs as well as community based organizations are being networking and coordinating
by HACC. At the start, HACC just a platform for NGO to share and discuss about HIV and AIDS in Cambodia.
In early 2017 HACC was nominated by NGO as a network of local and international NGOs are working on
general health program.
As the Secretariat of NGO and CBO on health, HACC still play number of important roles including
networking among NGO and CBO on heath, coordinating for policy dialogues and information sharing
among NGOs and key stakeholders in relation with heath topics, mobilizing NGOs and CBOs for policy
dialogues with key stakeholders for policy change and kinds of intervention, mobilize NGOs and CBO for
organizing awareness campaign on key topics and providing capacity building to NGOs and CBOs for
effective response to health. In addition, HACC also take part in providing capacity building and
strengthening community strengthening and health system strengthening for effective in health response
and meet the needed of the community members.
Currently, HACC is having 8 staff to manage four projects are being support from GFATM on the
community system strengthening, Plan international on sexual and productive health, GIZ on the impact
of Covid-19 on people living with Non-communicable diseases (NCD) and Oxfam on promoting
communication on social protection scheme to vulnerable who are in needed in Cambodia.
As representative of NGO and CBO on health sector, HACC be member of Health Technical Working Group
Secretariat of the Ministry of Health,
Vision:
A Cambodian society where all individuals – in particular the most vulnerable populations - have good
access to quality health care and related services, and live more productively.
Mission:
HACC works to represent the civil society and the community’s health needs and concerns, and will
contribute to reinforce and monitor the quality and coverage of health and related services for them.
Goal:
Vigorously intensify the engagement of the members and the community networks in reshaping and
regulating the nature and quality of health and related services for them – especially the most vulnerable
populations.
HACC’s Working Principles
The following principles guided the development of this Strategic Plan:
Transparency;
Multi-sectoral collaboration;
Effective coordination;
People centered approaches and equity;
Civil society participation;
Every member is countered; and
Evidence-based interventions.

Strategic objective
Objective 1: To empower the membership organizations, associations and community networks
(MO/AS/NW) to actively (lead) engage and monitor health and HIV/AIDS intervention outcomes.
1.1 Improve the networks basic capacity to be efficient actors in health and HIV interventions.
1.2 Facilitate the participation of the MO/AS/NW in critical meetings or workshops.
1.3 Maintain the culture of having clear and common voice amongst MO/AS/NW.
Objective 2: To influence relevant policies, practices and advocate for a more supportive environment
resulting in appropriate care and support for MO/AS/NW especially those most in needs.
2.1 Ensure that relevant laws, policies and practices (being applied by various institutions and
mechanisms) will take into consideration the needs and key concerns of the networks.
2.2 Advocate with the government for more supportive environment to MO/AS/NW’s - contribution to
the health and HIV/AIDS responses - and thereby, request for their financial support.
2.3 The CLM monitors key outcomes or activities being addressed by relevant TWGs, forum, Committees,
etc.
Objective 3: To contribute to health system strengthening for effective delivery of quality health
services for vulnerable populations that responds to the MoH’s universal health coverage policy.
3.1 Ensure good understanding and compliance with the strategic direction of MoH/government
partners amongst MO/AS/NW.
3.2 Ensure effective function of the national and sub-national mechanisms in providing forum for
discussion and feedback on health services quality and coverage.
3.3 Strengthen community's awareness on health rights.
3.4. Be prepared to engage in supporting MoH’s effort on NCD (and other aspects such as nutrition,
COVID-19, hep B, hep C, etc.)
Objective 4: The Secretariat continues to act as the leading membership organization for effective
representation, coordination and participation of the MO/AS/NW in realizing their visions.
4.1 HACC continues to play role as learning hub and resource center of technical knowledge on health
and HIV/AIDS.
4.2 Stimulate reflection on critical issues amongst MO/AS/NW and propose recommendations for follow
up with the government counterparts
4.3 Reinforce key functions of the Secretariat
4.4 Increase technical capacity of the secretariat.
4.5 Improve resource mobilization and optimize resource utilization.

Progress achievements
Objective 1 To empower the membership organizations, associations and community
networks (MO/AS/NW) to actively (lead) engage and monitor health and HIV/AIDS
intervention outcomes.
1.1 Improve the networks basic capacity to be efficient actors in health and HIV interventions.
Support and strengthen the function of District of Forum of the networks of PLHIV and MARPs
(DFoNPAMs): In the previous grand support of GFATM for 2018-2020, HACC supported 33 hot-spot OD of
23 Cities/provinces. Due to the limited budget and requirement for expanding the roles and function of

DFoNPAMs in this current grant of GATM for 2021-2023. Review and continue support and strengthen
the function of DFoNPAMs in 07 ODs/provinces such as Phnom Penh, Battambang, Banteay Meanchey,
Siem Reap, Preah Sihanouk, Kampot, and Svay Rieng under supporting of CSS project which HACC playing
the roles as secretariat. In total, 35 community representatives, there are five representative of PLHIV,
TG, EW, MSM, TG and PWID/PWUD in each group.

Support and strengthen the function of Forum of the Networks of PLHIV and MARPs (FoNPAMs): Continue
support and strengthen the function of PLHIV and KPs networks to play the significant as FoNPAMs
representatives; 1). Bandanh Chaktomouk (BC) is the representative for MSM and TG, 2). National
Entertainment Worker Network (NEWN) is the representative for FEW, 3). Cambodia Network for People
using Drug (CNPUD) is the representative for PWID/PWUD, Cambodia People Living with HIV/AIDS
Network (CPN+) is the representative for PLHIV. KPs network has reviewed the function of representatives
and selected one representative as the National Network Coordinator for their own network to play roles
in coordinating and general managing the project and performance of the network. As result of selection,
Ms. Ouk Somalay is the coordinator of NEWN, Mr. Reth Bora is the coordinator of BC, and Mr. Ouk Tha is
the coordinator of CNPUD. In total, there are 15 national representatives of KPs networks (BC, CNPUD and
NEWN) received the package support through HACC.

1.2 Facilitate the participation of the MO/AS/NW in critical meetings or workshops.
Promote and coordinate in social protection for PLHIV and KPs: A part of social protection for PLHIV and
KPs, FoNPAMs and DFoNPAMs have play very significant roles on promoting the awareness on ID poor
card and On-Demand ID poor card. During the COVID-19 pandemic in Cambodia, FoNPAMs and
DFoNPAMs representative has collaborated with PHD and key stakeholder for 320 household of PLHIV
and KPs which received the food packages and personal preventive material of COVID-19.
1.3 Maintain the culture of having clear and common voice amongst MO/AS/NW.
With the support from the Community system strengthening (CSS) many platforms of NGOs and CBOs
have been gathered to have a common voice among those NGOs and CBOs through the organize
consultation meeting. That kind of platforms have been implemented from national level to grassroots
level. Information flows among NGOs and CBOs have been channeled and their voices and concerned
were heard at those platforms of the meeting. At the grassroots level, community members have been
supported to conduct field visit to share and collect issues from their respective members at the
community level before their representative organized quarterly community meetings. At the meeting
they have shared what they have captured at the community and would bring the result to discuss with
key relevant stakeholders for solutions. In addition, if any issues could not be solved at the provincial level,
they would bring to discuss with concerned stakeholders as organized by HACC and CCC at national level.

Objective 2 To influence relevant policies, practices and advocate for a more
supportive environment resulting in appropriate care and support for MO/AS/NW
especially those most in needs.
2.1 Ensure that relevant laws, policies and practices (being applied by various institutions and
mechanisms) will take into consideration the needs and key concerns of the networks.

Any new developments and update policies on health, the HACC Secretariat often invited representation
from the NAA and MoH to share to all NGOs and CBOs for information and as a guidance for all those to
comply and support. HACC has shared all those policies and guidelines through HACC quarterly
membership meeting and other ad-hoc meetings as organized by HACC.
2.2 Advocate with the government for more supportive environment to MO/AS/NW’s - contribution to
the health and HIV/AIDS responses - and thereby, request for their financial support.
Strengthen the partnership and collaboration with key
stakeholders: With the strongly support from the National
AIDS Authority (NAA) and UNAIDS Cambodia, the official
letter from NAA to all provinces to engage and include the
representative of DFoNPAMs to be the community
representative’s voice in the all relevant technical
mechanism of HIV and AIDS at the sub-national level.
DFoNPAMs representative also has full engagement with
Fast Track Cities in Siem Reap, Battambang, Bantey
Meanchey and Phnom Penh. Additionally, for starting the
project 2021-2023, FoNPAMs and DFoNPAMs platform has
got the supporting letter from all 07 provinces for
implementing the significant roles of FoNPAMs and DFoNPAMs in the coverage area. RHAC, KHANA,
MHSS, MHC, CWPD, AHF are the key collaboration partners who implementing HIV and AIDS program
response in Cambodia also have good collaboration and support the function of FoNPAMs and DFoNPAMs
both at national and sub-national level.
2.3 The CLM monitors key outcomes or activities being addressed by relevant TWGs, forum,
Committees, etc.
Strengthen the significant roles on Community Le Monitoring (CLM): With technical support of Epic-FHI
360 and UNAIDS, FoNPAMs and DFoNPAMs representative have played very important role on
Community Led Monitoring (CLM) which focus on community feedback mechanism. There are six
components of questionnaires links had created and shared for collecting the feedback from community
with the main purpose of better improving the intervention and services for PLHIV and KPs in Cambodia.
No
1
2
3
4
5
6

Components/Links
Prevention and HTS Intervention
STI services
Social Protection Support for PLHIV and KPs
Care and Treatment Intervention
Human Rights and Gender Based Violence
Stigma and Discrimination for PLHIV and KPs

# of Responses in 2021
224
790
114
111
534
79

Remarks

Objective 3 To contribute to health system strengthening for effective delivery of
quality health services for vulnerable populations that responds to the MoH’s
universal health coverage policy.
3.1 Ensure good understanding and compliance with the strategic direction of MoH/government
partners amongst MO/AS/NW.

HACC has organized number of consultative meeting among NGO and CBOs to get input for the
development of the National Strategic Plan for a multi-sectoral response to HIV and AIDS (NSP5 20212025) as leaded by the National AIDS Authority (NAA) and the Health Strategic Plan for HSP 5 for 20212030 as leaded by the MoH. The results of the consultation were sent to NAA and MoH for information
and inclusion in the strategic plan. In addition, HACC has invited representative of MoH to present and
shared the draft Strategic Plan for more understanding to NGOs and CBOs before they consultative
meeting among NGO and CBO conducted.
3.2 Ensure effective function of the national and sub-national mechanisms in providing forum for
discussion and feedback on health services quality and coverage.
HACC in partnership with the Plan International Cambodia is implementing so called the New Generation
Project (Empowering civil society in Cambodia to promote the Rights of Girls and Boys to Child Protection,
Sexual Reproductive Health and Participation) under financial support from the SIDA. The project is
starting from July 20219 to June 2024 by aiming to empower of civil society in Cambodia and the
realization of Rights for Cambodian girls, young women, boys, and young men. HACC is being collaborated
with key institutions, especially the National Center for Mother and Child Health of the MoH for boosting
the reproductive health program among young people. Many activities have been accomplished such as
the provided capacity building on SHR to NGO staff and youths, organized the field visit to Ratanakiri
province, organized national and sub-national forum on SHR and participated in numbers of meetings as
organized by the NMCH.

HACC as Secretariat of the Cambodian NCD Alliance (CNCDA) have been awarded grants to accelerate the
response to the coronavirus pandemic through the first Civil Society Solidarity Fund on NonCommunicable Diseases (NCDs) and COVID-19, which is now in its second year. Include People living with
NCDs have been at the epicenter of the pandemic since it began, due to their heightened vulnerability to
severe symptoms or death from COVID-19 as well as to the health system disruptions experienced in most
countries around the world. This means that the urgent need for NCD action and investment – and for
advocacy and pressure by NCD civil society – has never been greater. COVID-19, however, has challenged
its financial sustainability, and the difficulties of adapting to a virtual context has stalled advocacy efforts
on the ground. The Solidarity Fund aims to address these challenges, supporting NCD civil society in
continuing its important work as countries and health systems endeavor to rebuild better and fairer,
leaving no one behind.
1. Meeting SC CNCDA about draft TOR to select consultant and reviewed on stakeholder interviews
questionnaires, FGD’s questionnaires;
2. Meeting CNCDA members to kick off the Civil Society Solidarity Fund on NCDs and COVID-19 for small
grant project;

3. Meeting the WHO, SC CNCDA and PMD- MoH to share
and review the results from relevant partners and
representative of PLWNCDs from FGD before
dissemination workshop,
4. Invited and conducted dissemination workshop with
CNCDA members; WHO, SC CNCDA and PMD-MoH
5. Meeting
representative
of
PLWNCDs
for
understanding situation for field visit in Pursat,
Battambang and Sihanouk Ville
6. Invited CNCDA members to join the health event day
for PLWNCDs which conducted face to face and online
at Diakonia centre, in Phnom Penh.
7. 100 Jackets with logo and message on NCD intervention have been printed for distributing to NGOs
and community members.
3.3 Strengthen community's awareness on health rights.
Consultative Meeting with Community Representative:
HACC has organized consultative meeting with the existing community representatives under the current
supporting of Global Fund (GF). The aim of the meeting was to discuss on the identification and the
preparation for the emergency support of food package and preventive materials to PLHIV and KPs. The
meeting was conducted online though Microsoft Team on 08th July 2021 with 04 representatives of PLHIV
and KPs networks and 08 DFoNPAMs in 08 provinces including Phnom Penh, Svay Rieng, Banteay
Menachey, Battambang, Siem Reap, Kampot, Kampong Chhnang and Preah Sihanouk province. Through
the meeting with the community representative, we have identified the most needs of PLHIV and KPs,
targeted provinces and items of the food package support and logistic arrangement. Community
representative was asked to facilitate in identifying their own community members to be supported with
number of criteria’s have discussed.
Provide the Food Package and Preventive Materials to PLHIV and KPs:
Referring to the result of the discussion with the community representatives, the package support to
PLHIV and KPs provided to PLHIV and KPs in five cities/provinces such as Phnom Penh, Banteay Meanchey,
Siem Reap, Svay Rieng and Kampong Chhnang. As part of the process, at the national level HACC has
informed and invited representative from the National AIDS Authority (NAA) to honor at the opening
remarks. At the provincial level, HACC informed community representative at each provincial level to
coordinate and keep inform with Provincial Health Department, Provincial Administrative Department
and local authority about the food support while on Covid-19 pandemic and also have invited them to
participate in distributing food support as well. In addition, HACC also invited representative of AHF and
NGOs at national and sub-national level to participate in the meeting.
The package of emergency support for PLHIV and KPs were packaged and place on the chair for each
household including; 20 Kg of Khmer rice, One bottle of frying Oil (1Littre), One box of Khmer noodle, One
lot of canned fish, One bottle on Alcohol (0.5L), Ten face mask and Some poster of COVID-19 education
and 5 US Dollar ($) for transportation.

Conduct Field Trip to Join the Event in Svay Rieng and Kampong Chhnang province:
The management team of HACC has conducted two trips in Svay Rieng and Kampong Chhnang province.
The field trip from HACC organized to provide technical support to community representative on the
preparation of food and Covid-19 preventive materials packages distribution support to PLHIV and KPs.

Table of PLHIV and KPs Receieved the Package Support
Beneficaries
Province/City

Total

PLHIV

MSM

TG

PWID
/PWUD

Phnom Penh

25

16

14

20

25

100

Svay Rieng

42

5

1

4

13

65

Siem Reap

20

5

9

2

29

65

Banteay Meanchey

17

14

11

2

21

65

Kampong Chhnang

8

3

1

1

2

15

112

43

36

29

90

310

Total

EW

3.4. Be prepared to engage in supporting MoH’s effort on NCD (and other aspects such as nutrition,
COVID-19, hep B, hep C, etc.)
HACC received the grant, through FHI 360 from USAID funded for EQHA project, for implementing
community engagement in Kampong Chhnang province aiming to strengthen risk communication as part

of COVID-19 response efforts. HACC has worked in collaboration with health centers, local authorities,
and community networks to empower communities in response to COVID-19 threat or epidemic in the
communities including preparing communities for COVID-19 vaccination rollout. Together with health
centers, HACC has empowered and engaged community network to promote appropriate COVID-19
preventive behaviors and practices (such as hand hygiene, respiratory etiquette, physical distancing, face
masks, voluntary isolation of ill individuals, quarantine of exposed individuals, etc.) in the target
communities and in health facilities to prevent the outbreak of COVID-19 infection and especially during
the COVID-19 vaccination available at the health facilities.
No.

Indicator Description

Annual Target

Cumulative
Result

Percentage
%

Objective 1. To raise awareness and help communities to prevent and respond to COVID-19 outbreaks
1

Number of health facilities involved in conducting training

45

44

98%

2

Number of people served as community network trained

1,035

981

95%

3

Number of community campaign conducted

110

109

99%

4

Number of village covered by community awareness

575

496

86%

5

Number of people covered by community awareness

287,500

293,774

102%

6

Number of HCMC meeting conducted

135

93

69%

7

Number of sessions of encouraged and guided on practicing
COVID-19 preventive measures during visit to health
centers

900

900

100%

8

Number of people/patients encouraged and guided on
practicing COVID-19 preventive measures during visit to
health centers

10,800

27,579

255%

Objective 2. To identify and address the needs of vulnerable communities including individuals and the hard to reach groups
such as migrants and those in hard to reach areas in preparation and mitigation of COVID-19 epidemic impacts
9

# of vulnerable villages where information needs assessed
and supported

350

389

111%

Objective 4 The Secretariat continues to act as the leading membership organization
for effective representation, coordination and participation of the MO/AS/NW in
realizing their visions.
4.1 HACC continues to play role as learning hub and resource center of technical knowledge on health
and HIV/AIDS.
HACC used to support and set up the health database system for the National Institute for Public Health
with the support from the EWMI. The database system entitled all books, reports, research, SOP, law,
policies and guidelines in relation with health topics. Database App has also been set up for the public to
review and download all those important materials for their purpose. In addition, HACC Secretariat also
have invited representative from relevant institutions to share to NGOs and CBOs for any new publications
with relevant topics on health.

4.2 Stimulate reflection on critical issues amongst MO/AS/NW and propose recommendations for
follow up with the government counterparts
The concerned issues among NGOs and CBOs have been collected and stated on the CSO position papers.
The position paper was coordinated and developed by HACC at the annual membership meeting. HACC
as the Secretariat of the community actors often provide a space for the national networks and
community actors as pre discussion before any meetings with key stakeholders. The purpose of the
meeting was to provide more understanding about the objective of the coming meeting as well as to get
consensus among community actors before bringing to discus and demand from any policy makers and
national programmers.
4.3 Reinforce key functions of the Secretariat
As of the report year, HACC has 8 staff in placed to service as the Secretariat of HACC and implementing
with over 8 projects including long and short term duration. The 9 staff including
1. Mr. Tim Vora, Executive Director
2. Ms. Bun Monyrod, Admin and Finance Manager
3. Mr. Khun Rathana, Community system strengthening Coordinator
4. Mr. Lim Sophorn, Networking Coordinator
5. Ms. Ngek Sineath, Accountant
6. Ms. Mouy Sodavy, Admin Assistant
7. Mr. Chhun Samnang, Driver
8. Ms. Vat Ping, IT
9. Ms. Sopheak Lyly, Program Volunteer.
Due to the need among program team, the HACC has changed the position of IT officer to Communication
and IT officer by starting from January 2022 onward.
4.4 Increase technical capacity of the secretariat.
HACC staff have been involved with number of on job capacity building as providing by the current donor,
such as Plan International and GFATM. Relevant staff have been participated with number of training
including gender mainstreaming, child abuse, M&E and program management. Aside from the on job
training provided by the current donors, HACC has no any extra budget for building the capacity of its
staff. Moreover, HACC has developed its own new Strategic Plan for next 5 years from 2021- 2025 and
have employed one consultant to review its own policies, to see what are still available and what else
policies needed to be developed as professional NGOs.
4.5 Improve resource mobilization and optimize resource utilization.
For the reporting year, there were 14 projects with long and short term,
No

Name of project

2nd donor

Budget

Timeframe

Status

Plan
International

$

150,523.11

1 July 2019 - 30
June 2024

Ongoing

2

Empowering CSO in Cambodia to promote
the Rights of Girl and boys to child protection,
sexual reproductive health, and participations
(NEW GEN)
Community system strengthening (CSS)

CNHADS

$

540,811.85

Jan 2021-Dec2023

Ongoing

3

National protection communication

Oxfam Novib

EU 15429.58

15 July 2021 - April
2022

Ongoing

4

NCD

GIZ

$

Dec 21 - May 2022

Ongoing

1

20,000.00

5

Capacity building for FonPAM and DFoNPAM

UNAIDS

6

Civil Society Support (CSS)

FHI360

$

200,000.00

7

Community empowerment for Covid-19
response
Emergency funding (Food support to PL and
KAP)
Social health protection project

USAID

$

43,702.00

AHF

$

12,000.00

LC

$

21,363.68

10

Category 2 - Developing comprehensive and
cohesive NCD advocacy and communications
strategies towards resilience and recovery:

Solidarity
Fund

$

15,000.00

11

NCD advocacy documentation

NCD Alliance

$

2,000.00

12

Emergency funding (Food support to PL and
KAP)
Vaccination Covid-19

AHF

$

12,000.00

USAID

$

272,280.00

Improving access to social services, health
and education in particular (The voice)

Oxfam

EU 200000

8
9

13
14

Ongoing
1/01/2022 to
31/12/2024

Waiting

15 Feb - 31 August
2021
June - August 2021

Closed

01 Nov 2020 - 31
Oct 2021
01 July - 31 Dec
2021

Ongoing

Closed

Closed

Dropped
Oct-21

Failed

Oct 21 - Dec 2022

Lost

24 months

Failed

Other significant achievement
- HACC Secretariat organized 4 times quarterly Steering Committee member meetings
- HACC started organize regular NGO sub-TWGs meetings including
o Mother and child health and nutrition sub-TWG (NGO-MCH-TWG)
o Communicable Diseases sub-TWG (NGO – CD Sub-TWG)
o Non-communicable Diseases sub-TWG (NGO – NCD Sub-TWG)
o Health system strengthening sub-TWG (NGO – HSS Sub-TWG)
HACC Secretariat organized regular annual NGO and CBO meeting
- HACC Secretariat joined regular Health Partner Group meeting as organized by WHO and
GIZ.
- HACC joined regular HIV and AIDS TWG meeting and other meetings as organized by the
National AIDS Authority (NAA)
- HACC absent in joining the Health TWG Secretariat meeting as organized by the Ministry of
Health because of the Covid-19
- HACC joined in number of NGO Sub-TWG meeting as organized by CCC, NGO Forum, NGOs
and concerned stakeholders in relevant with health
- HACC Secretariat has joined number of meeting organized by Provincial Health Departments
and its line department meetings
- HACC Secretariat joined regular CCC meetings as mostly organized virtually. In addition, also
joined in number of community field visit key national programs including HIV and AIDS, TB
and Malaria.

Financial statement

Challenges and issues
-

The Lack of resources both finance and staff to work for the Secretariat
Workload on both its core works and the implementation of number of projects. One
program staff managed 2 to 3 projects
There a lot of works to be done but with the limited staff
The lack of analytical skill in analyzing policies in relation with heath
Lack of coordination works and networking with individual development partners

Way forward
-

Mobilize resources from multi-sectoral sources
Implement regular quarterly membership meeting, NGO sub-TWGs and annual meeting
Improve coordination and networking among development partners on health
Mobilize resources from development partners for NGO and CBO members

Annex
1. SC structure
2. HACC staff structure
3. Logo of all members

