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Founded in 1993 HIV/AIDS
Coordinating Committee,
“HACC” has remained true
to its mission to build strate-
gic partnership with all play-
ers for efficient, effective
and sustainable responses
to the epidemic through HIV
and AIDS knowledge man-
agement, capacity develop-
ment, advocacy, policy
analysis and research. 

Its core business is to research, collect, produce and disseminates ev-
idence-based information products on HIV and AIDS and related de-
velopment issues. Through its programmes, unique information
products and services, HACC has shown that improved access to high
quality, relevant HIV information can enhance the effectiveness of pre-
vention, care and treatment programmes.

HACC is a Non profit organization with membership of more than 105
NGOs working on HIV/AIDS in Cambodia as in December 2007. 
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Staff  presenting the action plan for the year. 



Fighting Second wave of HIV/AIDS in Cambodia together  5

FORWARD ��

2007 was a year of change for HACC. New Secretary General Joined HACC on
15 November 2007.  Steering Committee of HACC approved restructured Or-
ganization structure, new salary scale, new operational and finance manual,
change of designation from Coordinator of HACC to Secretary General of
HACC, start of Universal Access project and 12 new staff including Volunteers
joined HACC .    

Since our inception in 1993, HACC has remained committed to the idea that
the availability and accuracy of information about HIV and AIDS will be a de-
termining factor in the course of the epidemic. For Cambodia, HIV and AIDS
awareness was a major goal of our activities in HACC early years and it con-
tinues even today. But Fourteen years later the information needs of those af-
fected and infected have become sophisticated and complex in comparative
terms. We have recognized the importance of developing targeted materials in
local languages that address the specialized needs of vulnerable populations in
Cambodia, such as women and girls, young people, sex worker, MSM,
IDU/IDU, and mobile populations.

As the HIV/AIDS epidemic changes and new information emerges, there is an
ongoing need to produce up-to-date information as well as to scale-up preven-
tion and treatment. To help effectively mitigate the epidemic, it is essential that
we continue to reach out to those in most need and ensure that they have access
to the information and services that will help them live healthier lives. This is
not a task for one organization alone; organizations must work in partnership
to build a comprehensive response to the epidemic. HACC has made a strong
partnership with National AIDS Authority, Government, UNAIDS, UN agen-
cies, donors, bilateral donors, and NGOs.

During 2007, HACC was involved in all the major Cambodian initiatives on
AIDS, such as NSPII, Universal Access, the ‘Three Ones’, UNAIDS and
Global Fund proposal, Country coordination mechanism meeting, HIV/AIDS
Law advocacy, the International AIDS events, Candlelight memorial day,
Water Festival Campaign, World AIDS Day etc. This involvement was cen-
tered on supporting broader community sector involvement, voices, and coor-
dination, in partnership with many other organizations.

Also, following extensive consultations, a three years strategy was also devel-
oped, resulting in a new set of strategic directions to shape our work for 2007-
2010. 

We would like to thank all organizations, institutions and individuals who over
the past year have collaborated with or assisted HACC to achieve its goals. We
also thank the many donors who have provided funding in support of HACC
programmes, events and campaign. HACC would also like to thanks steering
committee members for their generous, accurate, leadership and direction and
ensuring transparency and accountability within HACC. We sincerely appre-
ciate your commitment and dedication to supporting and expanding HACC
work.
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NEW DIRECTION

Following extensive consultations, a three years strategy was also de-
veloped, resulting in a new set of strategic directions to shape our work
for 2007-2010.

The overall goal of HACC is to contribute to the three national
strategic goals:

■ To reduce new infection of HIV;
■ To provide care and support to people living with and 

afected by HIV/AIDS;
■ To alleviate the soc  ial economic and human impact of  

AIDS on the individual, families, communities and 
society.

How We Work:
■ HACC provides opportunities for networking among 

members and networks on behalf of members with 
other networks, Government, international donors and 
the UN;

■ HACC cooperates with members to coordinate the 
NGO response to HIV and AIDS at national and 
provincial level;

■ HACC promotes communication and the sharing of 
information among members and between all those in
volved in the HIV and AIDS response in Cambodia 
(and internationally);

■ HACC raises awareness of HIV and AIDS and gaps in 
the response; 

■ HACC represents NGOs responding to HIV and AIDS 
at national and international forums where they have 
received a mandate from their members to do so;

■ Advocates for the full involvement of civil society in de
termining policy, setting national targets, developing 
plans and    monitoring progress in relation to HIV and 
AIDs.

How we will achieve our goal:

HACC will support its members to contribute to the three national strate-
gic goals by:

1. Strengthening the capacity of NGOs to have input into 
the development of HIV and AIDS related policies and 
plans

2. Enabling effective NGO sector implementation of the 
response to HIV/AIDS at national and local levels

3. Identifying, mobilizing and effectively utilizing resources
for the NGO response and implementation of the HACC
Strategic Plan.

4.   Increasing HACC organizational capacity.
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UNGASS  

Advocacy for  greater involvement of Civil Society
in preparation of UNGASS Cambodia Country
progress report, Strong Partnership with govern-
ment and NAA for preparing Cambodia country
UNGASS progress report 2008, Civil society pre
consultation meeting at Regional and national
level. 

Universal
Access 

HACC UA project started in December 2007 with
technical and financial support from UNAIDS,
Japan Government and US-CDC, and KHANA. 

Country Co-
ordination
Mechanism

HACC on behalf of civil society signed GFATM
Program  Grant  agreement (GFTAM-PGA) round
four phase II along with UNAIDS, Ministry of
Health. Secretary general attended CCC retreat
meeting at KEP, Government Donor Joint meet-
ing in Phnom Penh and represented civil society
perspective. HACC representative attended
many meeting, workshop, seminar, technical
working group meeting at provincial, National, re-
gional and international level.

Civil Society
Platform

Organized membership meeting on different top-
ics like best practices in data collecting and man-
agement. Organized round table discussion  and
focused group meeting on MSM, Sex worker,
HIV/AIDS Law, IDU/DUs etc.

Event and
Advocacy

Organized in partnership with NAA and other
NGO  Candle light Memorial day in May 2007,
Water Festival Campaign 2007 from 22 to 25 No-
vember and  World AIDS day on 1 December,
2007, valentines day HIV/AIDS awareness, at-
tended International AIDS Conference in New
York, 2007 and strong advocacy for HIV/AIDS
Law adoption and proper implementation.

Strategic
Plan 2007-
2010

Participatory development of HACC three years
strategic plan 2007 to 2010 with set of four new
strategic direction.

Civil Society
Resource
center

Library at HACC is updated with latest book on HIV/AIDS,
Health, and general topics. Now has total of around 4 500
books and documents, CDs, DVDs etc

Publications

Published and distributed HIV/AIDS forum bul-
letin, IEC material and Regular update of HACC
activities and other HIV/AIDS information on web-
site of HACC. Members also sent their material,
information and Job opening.

HACC MILESSTONE



NEW PATTERN
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:: CAMBODIA

Cambodia has made great progress and achievement in its fight against
HIV/AIDS. The good news is that after peaking at approximately 3.3%
in 1997-98 HIV prevalence among national adult (15 to 45 Years) pop-
ulation in Cambodia has seen decline to 2.6% in 2001, 1.9% in 2003,
1.2% in 2005 and now 0.9% in 2007. Contributing factors to the success
in addressing HIV/AIDS include a strong response from civil society, po-
litical commitment and a wide range of activities by the Ministry of Health
including the 100% condom use programme. 

HIV transmission is currently mainly via heterosexual intercourse. Main
route of transmission is between spouses and from mother-to-child.
Husband-to-wife infection is now the major mode of transmission and
one third of all new HIV infections are from mother to child, reports UN-
AIDS Update, 2005.
But now epidemic is shifting. HSS, 2003 report-ed that women now
made up for increasing proportion of persons living with HIV. HIV trans-
mission among most at-risk groups such as drug injectors and injecting
drug user (IDU/DU),  both direct & indirect  sex workers (SWs) and men
who have sex with men (MSM) is increasing and could also become po-
tential drivers of HIV infection and prevention and outreach activities are
very limited among them.

Challenges Ahead For Cambodia

Designing and implementing better program to address 
Most at risk population like MSM, SWs and IDU/DU.
Second wave of HIV/AIDS in Cambodia, We will not get 
anywhere near our goal of universal access to 
HIV/AIDS services until we properly include MSM, 
IDU/DU and sex workers in our  effective HIV/AIDS re
sponse. We must reduce stigma and discrimination. 
We need dramatic scaling up of HIV prevention, treat
ment, care and support programmes for MSM, IDU/DU 
and sex workers.
ART, Now ARV is available and many PLHA are using 
it, but we need to collect data and monitor whether they 
are taking on time? What about quality of ARV? Now 
many PLHA become drug resistant to first line of ART. 
Second line and third line of ART is very expensive. 
These need urgent attention.
More research is needed to better understand sexual 
behavior contributing to the epidemic.
Filing resource gap in terms of funding and technical 
resource. It is feared that decline in prevalence rate will 
drive the donor out of Cambodia.
Providing technical and financial support to CBOs and
FBOs as many CBOs/FBOs are disappearing due to 
lack of financial resource.
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Almost half the population (14.14 Million) is under the 
age of 20, which in the near future will fall into the most 
vulnerable category for HIV/AIDS
There exist rampant gender inequalities in Cambodian 
society. Cambodia has one of the highest female labor 
force participation rates in the region (51% of the active 
labor). However, most of this employment is in the infor
mal sector. Women are often in low-paid, unskilled po
sitions and vulnerable to exploitation in the workplace. 
Women face substantial discrimination on the labor 
market (earning 30 to 40 % less than men), lower liter
acy rate (40% lower than men); lower school enrolment 
(50% lower than that of boys by age 15).

When the UN General Assembly Special Session on HIV/AIDS (UN-
GASS) was held in 2001, Cambodia was one of the member states who
adopted the Declaration of Commitment on HIV/AIDS. The UNGASS
Declaration addresses global, regional and country-level responses to
prevent new HIV infections, expand health care access and mitigate the
epidemic’s impact. 
The Declaration of Commitment on HIV/AIDS – Global crisis, Global ac-
tion – clearly sets out a roadmap for the response to HIV/AIDS in the
country. 

The UNGASS Declaration calls for the conduct of national periodic re-
views involving the participation of civil society, particularly people living
with HIV/AIDS, vulnerable groups and caregivers, in order to track
progress achieved in realizing these commitments and to identify prob-
lems and obstacles to achieving progress as well as to ensure wide dis-
semination of the results of these reviews.  

Further the Declaration states that nations should develop appropriate
monitoring and evaluation mechanisms to assist with follow-up in meas-
uring and assessing progress, develop appropriate monitoring and eval-
uation instruments, with adequate epidemiological data

A total of 51 indicators have been developed to measure progress in im-
plementing the UNGASS Declaration. The indicators are designed to
help countries assess the current state of their national response while
contributing to a better understanding of the global response to the AIDS
pandemic, including progress towards meeting the targets in the UN-
GASS Declaration. 
In Cambodia the National AIDS Authority (NAA) is responsible for lead-
ing the UNGASS reporting process and submitting the Country Progress
Report to UNAIDS. This consists of three main elements: 

• A narrative report to be submitted together with indica
tor data included in the Country Response Information 
System (CRIS) database; 

• A National Funding Matrix summarizing the AIDS 
spending by funding source; and

• A report on the National Commitment and Actions indi
cators, the so-called National Composite Policy Index 
(NCPI). 
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The UNGASS indicators are reported on every two years. UNGASS
Cambodia Country Progress Reports have already been submitted by
Cambodia in 2004 and in 2006.  The third report will need to be submit-
ted before the end of January 2008 and than in 2010. Cambodia has al-
ready  developed 25 policy and guideline document related to HIV/AIDS
including National startegy  work plan framwork, Monitoring and evalu-
ation guideline. Cambodia has also agreed on 25  cambodia specific in-
dicator and target for HIV/AIDS to be met by 2010.

1-2 & 7  are filled by GOs
3-4-5 & 6 are filled by NGOs

Following is the portion of the  UNGASS Cambodia country progress
report 2008 prepared by NAA, HACC and UNAIDS. This report was pre-
pared with after three round of consultation at national  and regional
level. Consultation was done with civil society, multisectoral stakeholder etc. 

UNIVERSAL ACCESS

Reaching the Millennium Development Goal on HIV/AIDS – to halt and
reverse the spread of the epidemic by 2015 – requires far greater access
to HIV prevention services and AIDS treatment, care and support than
is currently available.  A United Nations General Assembly resolution
adopted on 23 December 2005 requested UNAIDS and its co-sponsors
to assist in “facilitating inclusive, country-driven processes, including
consultations with relevant stakeholders, including non-governmental
organization, civil society and the private sector, within existing national
AIDS strategies, for scaling up HIV prevention, treatment, care and sup-
port with the aim of coming as close as possible to the goal of universal
access to treatment by 2010 for all those who need it.”
UNGASS Declaration of Commitment on HIV/AIDS provided a compre-
hensive framework to halt and to reverse the HIV/AIDS epidemic by
2010, and included specific and measurable milestones for 2003, 2005
and 2010. As per the commitments made in the Political Declaration on
HIV and AIDS adopted in June 2006, Cambodia has already revised

Fighting Second wave of HIV/AIDS in Cambodia together  11
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national AIDS plans and has set its own   targets so as to significantly
scale up its response to HIV/AIDS towards universal access to HIV pre-
vention, treatment, care and support by 2010.
Realizing the Millennium Development Goal on HIV/AIDS requires far
greater access to HIV prevention services and AIDS treatment, care and
support than is currently available. If we do not quickly deliver far more
comprehensive prevention programmes and ensure universal access
to treatment, care and support for people living with HIV or AIDS we will
fail to meet the Millennium Development Goal on HIV/AIDS.
HACC is building strong partnership in preparation of this report. We are
involved in every step of preparation of report for January 2008 and will
further play greater role as representative of Civil Society in preparation
of final report in 2010. In 2007 we have done regional pre consultation
meeting at regional and provincial level. HACC has received with finan-
cial and technical support of UNAIDS office in Cambodia.
HACC UA project 2008 -2009 aims to develop capacity of NGOs/CBOs
to generate and use strategic information and to share this information
among themselves and with government. In particular, the project seeks
to 

1. Build HIV/AIDS monitoring and evaluation capacity of 
NGO umbrella organizations and of member and non-
member NGOs and CBOs.

2. Generate and share strategic information on NGO/CBO 
interventions which helps identifying major obstacles to 
reaching UA targets.

3. Strengthen information exchange network in the 
non-government sector and cooperation between this 
sector and government

NETWORKING AND COORDINATION

What is Networking and coordination?

• Collaboration to achieve common goals/interests. 
• Platforms for social action through exchange and mu

tual learning. 
• Sustained through structured communication 
• Commitment to joint structures and shared 

responsibility 
• Members-owned and there is shared objectives and 

means of action.

Objectives for Networking and coordination

• To promote a forum for co-ordination and information 
sharing among members 

• To facilitate the recruitment of new members 
• To facilitate training and technical support of members 
• To represent the interests and opinions members, 

provincially, nationally, regionally and globally 
• To facilitate mobilization of resources for members

In late 2007, 15 new NGOs became HACC members. As in December
2007, there are 105 NGO members which is 17% increase in membership
from the last year 91 NGO members. 
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ADVOCACY
Advocacy – a process to influence decision makers (involves a variety
of stakeholders) and public opinion in order to protect public interests
and rights of different social groups.
Advocacy also means representing and protecting people’s rights and
interests, helping people to make choices and get services to which they
are entitled. The main goal and objective of the Advocacy is to lobby
and advocate on HIV and AIDS issues. We strive to build members’ skills
in advocacy through the following activities:

� Identification of training gaps & advocacy key people to 
be trained 

� Conducting round table discussion of focusing on target 
group like MSM, Sex Worker, IDU

� We strive to disseminate information to members to fa
cilitate the advocacy process. To enable this, we do the 
following:

1. Identify topical issues in HIV and AIDS 
2. Identify partners to work with 
3. Disseminate to members and the public (so 

that they can start to demand certain goods & 
services) 

4. Promote and support the development of ad
vocacy thematic groups.

ACTIVELY ADVOCACY ACTIVISTS ON AIDS (AAAA) WERE INITIATED.
We also facilitate promotional activities at provincial, national & interna-
tional levels. In coming years HACC will concentrate on advocacy more
than any other functio. In 2007 HACC had conducted round table discus-
sion and focus group discussion on MARP like MSM, Sex worker. We
also actively involved with NAA in development of HIV/AIDS law 2007
and development of national strategic plan, SRA and NSP II, policy,
guideline and M & E frameworks etc.

Fighting Second wave of HIV/AIDS in Cambodia together  13
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COMMUNICATION

The main goal of the Information Exchange is to increase awareness of
HACC’s secretariat and membership activities nationally, regionally and
internationally. We also strive to promote a forum for coordination and in-
formation sharing among our members. HACC strives to encourage
public dialogue and discourse around HIV and AIDS using its member-

ship as a strategic re-
source for information
output. To achieve all of
the above, HACC oper-
ates within a framework of
transparency and open-
ness and accountability. 

HACC Civil Society  
Resource Center

HACC publishes Quar-
terly newsletter “The
HACC Bulletin”, Regular
Information Sheet, Direc-
tory of Our Members, A
service directory of re-
source providers. HACC
will update Membership
directory in 2008. All infor-
mation is shared with
members and non mem-
bers through email, hand
delivered letter, bulletin

etc. In 2007 four HACC bulletin was published in March, June, Septem-
ber and December. Total of 10,000 T shirt, cap, IEC material for water
festival and world AIDS day was also distributed.  We strive to ensure
that all our publication are independent, evidence based, accessible,
impartial, clearly communicated, up to date, accurate and relevant. All
IEC material are reviewed and assessed by management team before
publication to ensure quality and relevance.  
Promoting email networking through information sharing and updates
via email to the members and other partners
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Civil Society of resource centre consists of Books, Journal manual,
Video, CD etc. Presently there are 1188 books (on HIV/AIDS, health and
general topics), 964 documents (consisting of Manual, toolkits training
guide), 60 CDs & DVDs (HACC own production and other NGO produc-
tion), 60 Magazine on different topics. There are total of 3308 books,
document, Magazine and CD/DVDs etc.

With seating capacity of at least 10 people Civil society library is been
used by students, researcher, NGO members and general public.

Volunteers

HACC face several challenges,
amongst them that of inadequate
human and technical resources
to fully undertake secretariat
work. University students and
other like minded people can
often provide an alternative and
cost effective resource that can
assist organization to fulfill their
work.

HACC has a team of 8 Volunteer who are University student and three
volunteer advisors to HACC, who have long year of professional and
technical experience. Volun-
teers are paid stipend of $ 50
per month. HACC plan to re-
cruit 6 more Volunteers in
2008 in the field of Administra-
tion, Accounting, Communica-
tion, networking
The overall objective is to ex-
pose students to the working
environment and at the same
time provide a future cadre of
individuals responding to the
epidemic. And to develop the
capacity of students through
training, mentoring and experiential learning in order to enhance their
contribution to responses in the HIV and AIDS sector.

Fighting Second wave of HIV/AIDS in Cambodia together  15
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Regional Coordinators

Presently HACC has two Regional Coordinators constitute the face of
HACC in the Region.

� Region 3 (Koh Kong, Sihnoukville , KPT, Kep, Kg Speu 
and Takeo) based in Sihnoukville and,

� Region 5 (Banteay Meanchey, Battambang, pailin and 
Pursat) based in Battambang.

RCs are responsible for facilitating the networking process at the grass-
roots level. PCs form the nerve centre of the HACC network. They plan
and coordinate HACC activities at provincial level.

HACC plan to expand its program to nationwide in year 2008
� Region 1 (Moldulkiri, Rattanakiri, Steung Treng and 

Kratie)
� Region 2 ( Kompong Cham, Kompong Thom, Prey 

Veng and Svay Rieng)
� Region 4 (Ordor Meanchey and Preh Vihear, Seam 

Reap) and special region ( Kg Chnang, Kandal, Phnom 
Penh )

Activities for regional Coordinators
� Co-ordinate workshops, seminars and training course 

for  members.
� Preparing the pre and post workshop evaluations
� Conduct support visits for members
� Facilitating regional meetings
� Facilitating thematic group meetings
� Facilitating exchange visits and mentoring activities
� Providing guidance to emerging organizations
� Workshop facilitation for members.
� Compiling members issues such as advocacy matters
� providing a resource centre for I.E.C material doing all 

the admin duties
� Implementing UA project at Regional and Provincial Level
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FINANCIAL STATEMENT

Total Budget for 2006 was $18,753.50, 2007 was $ 207,986.06. Total
proposed budget for 2008 is $ 324 399.00 out of which $239,399 is al-
ready approved from UNAIDS and KHANA. Budget support from
CAFOD and CCODP in 2008, total $ 82 000.00 has been approved. But
CAFOD and CCODP in principle have agreed for this budget support.
We also have consultancy unit,Within HACC started in December 2007,
which will support our budget and program. 

HUMAN INVESTMENT

Fighting Second wave of HIV/AIDS in Cambodia together  17

HHIIVV//AAIIDDSS  CCoooorrddiinnaattiinngg CCoommmmiitttteeee

Source: HACC Annual Report



HHIIVV//AAIIDDSS  CCoooorrddiinnaattiinngg CCoommmmiitttteeee

Fighting Second wave of HIV/AIDS in Cambodia together  18

There was significant growth in human resource with 17 full time and 8
Volunteer working for HACC as on December 2007. Most of the staff
has bachelor degree and some are pursuing or completed Phd in Social
Science, Master Degree in Public Health and Epidemiology. Most volun-
teers are pursuing Bachelor degree. Apart from this, three Volunteers
have many year experience and act as General advisor to HACC.
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GOOD GOVERNANCE AND ACCOUNTABILITY

HACC believes in and encourages good governance. The entire man-
agement process of the organization is based on the principle of good
governance. NGOs promote the highest professional and ethical stan-
dards. The policy of good governance followed by HACC can be defined
briefly as per following stages:

I. Making Policies & Decisions
HACC works on a delegated work environment. Each and every
person in the organization is involved in the process of decision
making. Making Policy & Decision in the organization are done
through a three tier system.

a. Staff and Unit
Monthly review meetings are held for each unit and staff meet
ing every 15 days to have consensus on major decision and in
form about development within HACC.

b. HACC Management team
The HACC Management team manages the organization’s op
eration directly and it reports to the steering committee. Mem
bers of this team are professionals working with HACC and 
looks after day to day management, holds a meeting as and 
when needed and at least once in a quarter.

c. Steering Committee
The Steering Committee comprises of technically competent 
people from diverse backgrounds and expertise. The body is 
formed for a period of four years and is chosen from HACC NGO
member. Members of this Committee also meet once every 
Quarter. Steering Committee advises the Secretary General of
HACC, taking regular inputs from the HACC Management team.
They set the vision and broad guidelines and is not involved in
the day to day operation of Smile Foundation.

II. Management, Monitoring & Auditing System
HACC has a three tier audit systems to ensure that funds are 
utilized to the optimum level in an accountable manner.

a. Concurrent Audit System – Conducted throughout the year
b. Project Audit – For all program Mid term review and final 
evaluation is done
c. Statutory Audit – is held by the statutory auditor for finaliza
tion of balance sheet and statement of affairs. This is also done
to comply with donors requirement.

Audit reports are discussed with the steering committee and the donor
to take suitable and necessary steps if required.

III. Use of Technology for Good Governance
HACC like to use transparency in its working, so all email, doc
ument, material, budgets can be accessed from all computer 
within HACC. All staff put their documents in common drive in 
computer. HACC is in process of installing financial manage
ment software.

IV. People Management
HACC believes in a democratic and participatory work culture.
Appraisal and review system is conducted once a year in a 
democratic way to identify the future leaders of the 
organization.



TECHNICAL WORKING GROUPS

There are Five Technical Working Groups consistent with the strategic
priorities contained in the HACC strategic plan and national strategic
plan. Each Technical Working Group is comprised of a maximum of eight
experts in the relevant area of focus selected from the NGO members
and one of them is designated as the team leader. The Technical Work-
ing Groups relate to:

• Prevention
• Care, Treatment and Support
• Impact and Mitigation
• Policy and Advocacy
• Resource and Mobilization
• Task Force

.: SOP, TOR, WORK Plan, and Principles of TWGs were drafted.

Core Functions
The overarching function of the Technical Working Groups is to provide
technical guidance to the Coordinating Mechanism and, in effect, serve
as expert panels responsible for providing technical guidance and spe-
cialist services as follows:

• Advise on policy options to be pursued in the planning, implementation
and evaluation of the specific area

• Advise on protocols, standards, guidelines and procedures to be ob-
served in the implementation of the technical aspects of the specific
components/priorities of the HIV/AIDS

• Advise on the development of project proposals to address gaps in the
implementation of the HIV/AIDS

• Monitor the outcome of research initiatives and the emergence of best
practices and advise on the effective dissemination of information at the
regional and national levels

• To collaborate on common areas for capacity building, particularly in
the areas of training and development of resource materials.
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HACC WAY FORWARD

In 2008 we will continue to extend the reach of the program and also
plan to
• Promote and enhance access to practical and up-to-

date HIV & AIDS information to members and other 
stakeholders;

• Enhance capacity of members and other stakeholders to effec
tively respond to HIV & AIDS and its impact;

• Enhance greater participation of members and other stakehold
ers to advocate for development and implementation of HIV & 
AIDS policies

• Increase access to resources by members through resource 
mobilization, grant making and management particularly to CBO 
and CFO

• Continue to facilitate the exchange of information between or
ganizations working on issues related to HIV/AIDS. The HACC
management team has worked on an initial list of possible top
ics, which will be shared with members and others via the mail
ing list for further input.

• Provision of online information access to members by installing
user computers at the HACC Civil Society resource centers

• Redesigning of the HACC website to be more interactive

• Enhancing media relations to promote information dissemination
to the public through providing updates to media professionals
as well as facilitating media linkages with Civil Society 
organization.

• Nominate and send some member for annual UNGASS meet
ing at New York

• Write petition to UN Geneva, Govt. of Cambodia etc. do Press 
conference and press release to do more advocacies.

Start consultancy Unit within HACC to provide cost effective con
sultancy to NGO/CBO and also make HACC more sustainable 
as income generating activities.



THE RED RIBBON

The Red Ribbon is well known as the international
symbol of HIV and AIDS awareness and is worn by
people around the world. It was created in 1991 by
the Visual AIDS Artists Caucus in New York. The red
ribbon stands for:

Care and Concern: It demonstrates to others their care and concern for
those who are living with HIV, those who are ill, those who have died,
and for those who care for and support those directly affected by HIV
and AIDS.

Hope: It is intended to be a symbol of hope — hope that a successful
vaccine or cure can be developed to halt the suffering of those infected 
and affected by HIV and AIDS.

Support: Wearing or displaying the Red Ribbon offers symbolic support
for those living with HIV, for the continuing education of those not in-
fected, for maximum efforts to find effective treatments, cures or vac-
cines, and for those who have lost friends, family members or loved
ones to AIDS.
There is no official Red Ribbon. You can make your own to wear and it
would be the first step in the fight against HIV and AIDS. It can be worn
on any day of the year, but especially on December 1st for World AIDS 

Day. However, Red Ribbons are not enough. It is only a useful symbol
when it is attached to words and deeds that make a difference. Anyone
can wear a Red Ribbon. You don't have to be gay or HIV-positive or liv-
ing with AIDS to demonstrate that you has an awareness and under-
standing of the issues surrounding HIV and AIDS.

Participate in a World AIDS Day event. You can run your own
World AIDS Day event.
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HACC HEAD OFFICE

# 248�St. 71�Boeung Keng Kang I�Khan Chamkarmon�Phnom Penh

CONTACT: Mr. KEM LEY, Secretary General
Tel: (855) 23 217 96�Fax: (855) 23 720 964�(855) 12 787 084
E-mail: hacc@hacccambodia.org�http:// www.hacccambodia.org

REGION V
# 125, St. 2, Sophy
Banteay Meanchey

Mr. UCH SOPHAL
Regional CoordinatoR
Mobile: (855) 12 767 919
E-mail: usophal@hacccambodia.org

REGION III
SihanoukVille

Mr. HENG SOPHAT
REGIONAL COORDINATOR
Mobile: (855) 12 976521
E-mail:hsophat@hacccambodia.org

UNGASS Report 2008

Civil Society Universal Access Project

Full Membership of CCC/CCM, GJTW

Quarterly HACC Membership Meeting

HACC Staff Capacity Development

Civil Society Library and Publication

HACC Website and Database Management

Regional and Global Networking

National HIV Advocacy Campaigns

Joint Review of National AIDS Response

NGO/Civil Society Network Coordinating

HACC Consultancy Service for its members
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