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Foreword 

 
 
 
 

It gives me great pleasure to present the HACC Annual Report for 2004, which 
provides members with an overview of activity highlights. 
 
As in past years, HACC was active in co-ordinating the three national HIV/AIDS 
awareness campaigns. Greater numbers of NGOs are volunteering their time and 
resources to these events, and increasing numbers of people suffering from HIV/AIDS, 
volunteer for these campaigns in order to communicate their experiences and to learn 
from others. 
 
Many activities were undertaken in relation to organisational development in 2004.  
The HACC Steering Committee, members, donors and staff were involved in numerous 
national and international level capacity building activities. 
 
I would like to thank the HACC Steering Committee, members, donors and staff for 
their continued effort, support and commitment.  I look forward to increased co-
operation and collaboration in the future. 
 
 
 
Seng Sopheap 
Coordinator 
HACC 



 
 
 
 
 
 

Our Vision 
All Cambodians live in an HIV/AIDS resilient society where there is a strong 

network to support the continuum of HIV/AIDS prevention, care/support, 
treatment and impact alleviation. 

 
 
 
 

 
 
 
 

Our Mission 
HIV/AIDS Coordinating Committee (HACC) is a strong HIV/AIDS NGOs 

network with the capacity to build strategic partnership with all players for 
efficient, effective and sustainable response to the HIV/AIDS epidemic and its 

impact in Cambodia. 
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Abbreviations 
 

24HTV-CA 24 Hour Television Charity Committee – Cambodia 
AFD Association of  Farmer Development 
APHEDA Australian People for Health, Education and Development Abroad 
BFD Buddhism for Development 
BS Banteay Srei Care and Support 
BWAP Battambang Women’s AIDS Project 
CARAM Coordination of Action Research on AIDS and Mobility 
CARE Cooperative for Assistance and Relief Everywhere 
CARITAS CARITAS Cambodia 
CCASVA Cambodian Children Against Starvation and Violence 
CCWD Community of Cambodian Women for Development 
CDA Community Development Action 
CDRCP Cambodian Development and Relief for the Poor 
CECI Cambodian Centre for International Studies and Cooperation 
CHEC Cambodian HIV/AIDS Education and Care 
CHED Cambodian Health Education Development 
CHEMS Cambodia Health Education Media Service 
COERR Catholic Office for Emergency Relief Refugee 
COHD Cambodian Organisation for Human Rights and Development
CPN+ Cambodian People Living with HIV/AIDS Network 
CPR Community Poverty Reduction 
CRC Cambodian Red Cross
CRS Cambodian Red Cross 
CSCS Cooperation for Sustainable Cambodian Society 
CSDA Cambodian Social-Economic Development and Democracy Association 
CVD Cambodia Vision for Development 
CWDA Cambodian Women’s Development Agency 
CWPD Cambodian Women for Peace and Development
CYD CYD 
ESTHER Esther 
FHI/IMPACT Family Health International/Impact Cambodia
FRIENDS Friends/Mith Samlanh 
HACC HIV/AIDS Coordinating Committee 
HAGAR Hagar 
HAI HelpAge International 
HIF Handicap International (French) 
HOPE Hope Cambodia
HPHAO Hope for Persons with HIV/AIDS Organisation 
ICC International Cooperation Cambodia 
IDA Indradevi Association 
IEC Information, Education and Communication 
INTHANOU Inthanou 
IDA Indradevi Association 
KBA Khmer Buddhist Association 
KDFO Khmer Development of Freedom Organisation 
KHANA Khmer HIV/AIDS NGO Alliance 
KHEMARA Khemara 
KOSHER Key of Social Health Education Road 
KRDA Khmer Rural Development Association 
KT Kaksekor Thmey 
KWCD Khmer Women’s Cooperation For Development 
KWWA Kratie Women Welfare Association 
LWF Lutheran World Federation/Department for World Service 
MARYKNOLL Maryknoll 
MODE Minority Organisation Development Economy 
MSC Maries Stopes Cambodia 
MSF/B Medicins Sans Frontiers
NAA National AIDS Authority 
NAPA National Prosperity Association 



NAP National AIDS Program 
NAS Nak Akphivath Sahakum
NCHADS National Center for HIV/AIDS, Dermatology and STD 
NGO Non Government Organization 
PACT PACT Cambodia 
PC Partners in Compassion 
PLWHA People Living With HIV/AIDS 
POLICY The Policy Project
PSF Pharmciens Sans Frontieres 
PSI Population Service International 
RACHA Reproductive and Child Health Alliance
RACHANA Rachana 
REDA Rural Economic Development Association 
RHAC Reproductive Health Association of Cambodia 
RUFADA RUFADA 
SAKTF SAKTF 
SCA Save the Children (Australia) 
SCC Salvation Center Cambodia 
SEADO Social Environment Agricultural Development Organisation 
SFODA Sacrifice Families and Orphans Development Association 
SHARE Services for the Health in Asian and African Regions 
SHCH Sihanouk Hospital Center of Hope 
SIT Save Incapacity Teenager 
SPFA SPFA 
TASK TASK Cambodia 
TEARFUND TEARFUND 
USG Urban Sector Group 
VC Vithey Chivit 
WDA Women’s Development Association 
WE/C World Education Cambodia 
WOMEN Women Organisation for Modern Economy and Nursing 
WRC World Relief Cambodia 
WVC World Vision Cambodia 
YCC Youth Council of Camboida 
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Country Context 
 
Cambodia is an agricultural country located in Southeast Asia with a total land area of 
181,035 square kilometres and a population of 11,437,656.   There are approximately one 
million people live in the capital city of Phnom Penh. The annual growth rate is 2.5 
percent; and the average household size of a Cambodian family is 5.4 people.   Women are 
comprised of 51.8% of the population while men account for 48.2%.  The percentage of 15-
64 age group is 53.7% (Cambodia census, 1998). 
 
Cambodian health is still among the worst in the Western Pacific Region. The overall 
health system performance was ranked 174th among other member states of the World 
Health Organization (WHO, 2000). The average life expectancy at birth is estimated at 54.4 
years.   For males, life expectancy at birth is 54 years, whereas females can expect to live 
an average of 58 years.   Due to poverty, poor sanitation, and inadequate health services, it 
is estimated that more than one in ten Cambodian children dies before his or her fifth 
birthday.   The maternal mortality rate is 437 per 100,000 live births, due mainly to 
abortion complications, eclampsia, and haemorrhage (Cambodia Demographic and Health 
Survey, 2000).   The overall goal of the Ministry of Health is to promote people’s health so 
that they can participate in economic and social development and contribute to the 
alleviation of poverty. 
 
HIV/AIDS has now become a major public health concern after it was first recorded in the 
country in 1991.   The prevalence of HIV infection has been estimated the highest in Asia 
in the last seven years; and the epidemic becomes nationwide spread affecting all areas and 
population groups.   According to the HIV Sentinel Surveillance (HSS) 2003 conducted by 
the National Centre for HIV/AIDS, Dermatology and STDs (NCHADS), Cambodia HIV 
sero-prevalence of sexually active adults aged 15-49 is still among the highest in the region 
although it has gradually declined in the last six years from the peak of 3% in 1997 to 1.9% 
in 2003.   Meanwhile the numbers of AIDS cases is still on the rise, i.e.   from 16,800 in 
1997 to 41,800 in 2003.   Currently there are approximately 123,100 people living with 
HIV/AIDS in Cambodia; and the ratio of HIV-infected men to HIV-infected women is 
1.14.   The infection rate among pregnant women tested in antenatal care clinics was 2.1%.   
Mother to child transmission has been reported and higher levels of infection are suspected.   
It is apparent that an unacceptably large number of Cambodians living with HIV/AIDS are 
in need of care/support and treatment. 

 
Heterosexual intercourse is the major mode of HIV transmission in Cambodia.   In general, 
men with high risk behaviours are bridging HIV infection from sex workers to their 
wives/fiancées or their regular partners who in turn pass the virus to their babies (NAA 
Situation and Response Analysis, 2001).   Most male early sexual experience is with 
commercial sex workers; and men continue to visit sex workers even after marriage.   
Women are often unable to protect themselves because of their lower social status in the 
context of Cambodian cultural norms and belief system (Dooley, 2003).   Although 
knowledge of HIV/AIDS appears to be high among general population after years of 
awareness raising campaigns, misconceptions about the nature of HIV still exist, the gap 
between knowledge and practice is still wide, and stigma and discrimination often prevent 
people living with HIV/AIDS and children affected or orphaned by AIDS from receiving 
appropriate services.   In addition, several sexually transmitted infections (STIs), including 
syphilis, gonorrhoea, and chancroid, are still widely prevalent in Cambodia (NCHADS STI 
Surveillance Survey 2001).     
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Several groups of people who have been considered vulnerable are direct (brothel based) 
sex workers, indirect and mobile (night club or restaurant based, freelance as well as 
alcohol/beverage promotion girls) sex workers, uniformed personnel, seafarers, mobile 
labourers, female garment factory workers and youth. The National AIDS Authority 
indicates in the Situation and Response Analysis (2001) that vulnerability and susceptibility 
to infection, especially for young women, stems from the influence of socio-cultural, 
economic and political factors influenced by realities that compound individual risk by 
significantly limiting individual’s choices and options for risk reduction.   These factors 
include gender differences, discrimination and marginalization of certain groups of people 
such as sex workers, STD patients, TB patients and people living with HIV/AIDS. 
 
The magnitude of AIDS impact on society is beyond one can imagine.   According to 
UNAIDS (2000) estimate, HIV/AIDS will have cost Cambodia close to 2 billion dollars in 
health care, lost labour and home care by 2006; and many experts in the field believe it is 
just the tip of the iceberg.   Khmer HIV/AIDS NGO Alliance, KHANA (2000) estimates 
that some 30,000 children have already been orphaned by AIDS in the country. So it is 
obvious that care and support for those with HIV/AIDS and their survival family members 
will increasingly result in more burdens on society which has already been struck by almost 
irreversible poverty. 
 
The HIV/AIDS Co-ordinating Committee (HACC) has an extensive network of some 80 
members throughout Cambodia, consisting of non-government organisations (NGOs) 
dedicated to fighting this disease.  The network extends to some 23 out of Cambodia’s 25 
provinces. 
 

 

 
 
 
 
 
 
 
 
 
*NOTE: All statistics cited on this page are taken from HIV Sentinel Surveillance, NCHADS, 2002. 
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Background 

 
 The HIV/AIDS Coordinating Committee of NGOs (HACC) is a 

network consisting of some 86 local and international NGOs 
working in the HIV/AIDS sector in Cambodia. 
 
HACC was established in 1993 for the purpose of sharing 
information and experiences from the field among its members, 
and as a forum to coordinate the activities of NGOs working on 
HIV/AIDS in Cambodia. 
 
In recent years, HACC has become a strong network of 
HIV/AIDS organisations, due mainly to the motivation and 
commitment of its members.  It is now recognised as the major 
NGO coordinating body working on HIV/AIDS in Cambodia. 
 
HACC has grown to become an important instrument in 
facilitating both HIV/AIDS prevention and care in rural areas of 
Cambodia. It has also successfully taken on the role of 
representing NGOs at government and United Nation forums, 
the purpose of which is to share information and to advocate 
change. 
 
It has made significant contributions towards a national 
response towards preventing the spread of HIV, providing care 
and support for the people already infected, and affected by 
AIDS, and minimising the impact of the disease. 
 
HACC is managed by a voluntary, elected steering committee 
of five members, which is structured into four separate working 
groups, including: 
 

1. Training; 
2. Counselling, Care, and Support; 
3. Mass Media/ Advocacy; and 
4 Special Event Task Force. 

 
Each working group elects its own Coordinator and Vice-
Coordinator for two-year terms. 
 
The HACC office is headed by a Coordinator, whose role is to 
liaise with the steering committee and manage day-to-day 
office activities.  The Coordinator is supported by an 
Administration and Finance Officer, Project Officer and several 
volunteer staff. 

 
WHAT IS HACC? 

 
A strong network of 

NGOs sharing 
information and 

experiences 
 
 
 
 
 

86 local and 
international NGO 

members 
 
 
 
 
 

The major HIV/AIDS 
Co-ordinating body in 

Cambodia 
 
 
 
 
 

Capable of co-
ordinating a national 

response towards 
HIV/AIDS prevention 

 
 
 
 
 

Consists of a seven 
member Steering 

Committee… 
 
 
 
 
 

…and a permanent 
staff of three and 

several volunteer staff 
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Major Achievements in 2004 
 
 INFORMATION EXCHANGE 

 Information exchange, through members sharing experiences 
and lessons learned in monthly meetings. 

 
 Active co-ordination of activities through HACC Working 

Groups. 
 

 Maintained and built-upon good relationships with local, 
national, international organizations, government agencies, 
and UN Theme Groups. 

 
 Built solid partnerships with donors and supporters, 

including CARE Cambodia, FHI, LWF PACT Cambodia, 
WVC. 

 
 Co-ordinated efforts between HACC members in addressing 

HIV/AIDS issues with key local and international 
organizations, and government agencies. 

 
 Provided member organizations and government agencies 

with current information on new activities, trends and 
lessons learnt in national and international HIV/AIDS work. 

 
 Maintained links and networks at local, national and 

international levels, and therefore facilitated the exchange of 
ideas, experiences and approaches connected with 
HIV/AIDS. 

 
 Functioned as a focal point for information enquires about 

HIV/AIDS work and related networks in Cambodia, and 
facilitated contact between donors and NGOs. 

CO-ORDINATION AND PARTICIPATION 
 Produced IEC material, and distributed this to members and 

non-members. 
 

 Co-ordinated and managed three national HIV/AIDS 
awareness campaigns. 

 
 Conducted advocacy work through a national media network. 

ORGANISATIONAL DEVELOPMENT 
 Provided opportunities for members to participate in national 

and international level capacity building activities. 
 

 Embarked upon, and successfully completed, a process of 
strategic planning, thus providing a defined future direction. 

 
WHAT HACC 

MEMBERS SAY… 
 
 

“In 2003, HACC 
activities expanded to 
include co-ordination 
of capacity building 

activities for members 
and strategic 
planning.” 

 
Dr Or Vathanak 

 
 

“International and 
national recognition 
of HACC has grown 
over the last year, 

which means 
collaboration has 

improved.” 
 

Ms Heng Satha 
 
 
“HACC membership 
has grown over the 

last year, many local 
NGOs have joined as 
well as government 

agencies.” 
 

Mr Ung Sophea 
 
 

“More and more 
people living with 

HIV/AIDS participate 
in the three national 
HIV/AIDS awareness 

campaigns that 
HACC organises.  
This gives them a 

chance to learn from 
each other and share 

experiences.” 
 

Mr Ung Sophea 
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Co-ordination and Participation 
 

MEMBER LIAISON 
2004 was a busy year for member liaison.  Ten monthly 
membership meetings were held in Phnom Penh throughout the 
year, and a co-ordination meeting also conducted in Kampot 
Province. 
 
The number of members increased from approximately 60 in 
2002 to 86 in 2004, due largely to the provincial co-ordination 
meeting, which encouraged many provincial NGOs to become 
members. 

Annual General Meeting 

The Annual General Meeting was convened on the 23 March 
2004 at the World Vision Cambodia (CENAT) in Phnom Penh.  
At this well attended meeting, the five-member HACC Steering 
Committee was elected; the nomination and voting process 
being facilitated by Election Steering Committee from FHI, 
KHANA, MSC, PACT CAMBODIA, . 
 
Members were also informed about HACC activities for 2004, 
and planned future activities and objectives. 

Working Group Meetings 

A total of twelve meetings were held on a monthly basis for the 
Care and Support Working Group, the Media Working Group, 
and the Training Working Group. 
 
The Special Events Task Force met three times for each of the 
three national campaigns, and at least seven times with National 
AIDS Authority (NAA) and National Center for HIV/AIDS, 
Dermatology and STD (NCHADS) representatives for each of 
the three national campaigns. 

Guest Speakers 

A number of guest speakers gave presentations at quarterly 
membership meetings.  H.E. Dr Tia Phalla, General Secretary 
of the NAA, gave a presentation on joint campaign on Water 
Festival , the involvement of NAA in HIV/AIDS sector and the 
ways in which the government was supporting the fight against 
HIV/AIDS. 
 
Dr Ly Penh Sun, Vice-Director of NCHADS discussed the 
World Health Organisation (WHO) initiative to provide anti-
retrovirus treatment to 3 million people by 2005; and Dr Lan 
Van Seng, NCHADS representative, discussed the health 
system in Cambodia specifically in relation to HIV/AIDS care 
facilities and IEC development. 

 
MEMBER PROFILE 

 
Pharmaciens Sans 

Frontiers (PSF) 
 
 

PSF is an NGO that 
focuses on providing 

STI care for sex 
workers in Phnom 

Penh, and reproductive 
health services for 

vulnerable children and 
youth. 

 
The organisation has 

been a member of 
HACC for over five 

years. 
 
According to Mr Meas 

Phally, Project Co-
ordinator: 

 
“Before becoming a 
member of HACC it 

was difficult to obtain 
up-to-date information 
about the work being 

carried out in the 
HIV/AIDS sector by 

other organisations and 
government 

institutions.” 
 

Mr Meas Phally added: 
 

“Now, as members, we 
are regularly informed 

about the latest 
developments in 

HIV/AIDS prevention 
and care, and are able 
to share professional 
experiences with the 

large network of HACC 
members, which allows 
us to improve our own 
program activities.” 
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Dr. Geeta Sethi, UNAID Advisor, informed HACC members 
about the work that UN was undertaking on HIV/AIDS in 
Cambodia, with specific reference to the newly launched 
Global Fund and the framwork of new initiative to strengthen 
the network of HIV/AIDS in Cambodia including the civil 
society, Government and UN.  
 
Quarterly membership meetings were also addressed by Ms 
Pok Panhavichetr, Executive Director of the Khmer HIV/AIDS 
NGO Alliance (KHANA), detailing the work that local 
organisations are undertaking with funding support from 
KHANA. 

NGO AND GOVERNMENT LIAISON 
 
HACC participated in a number of national policy level 
meetings with government and donor agencies; contributing to 
the development of guidelines relating to home-based care, 
anti-retrovirus treatment, voluntary counseling centre for testing, 
and communication (IEC). 
 
HACC also assisted with the development of a national law on 
HIV/AIDS, which aims to ensure equal rights for AIDS 
sufferers, as well as recognising their special needs in relation 
to health care. 
 
HACC representatives also attended four provincial 
coordination meetings organized by Provincial AIDS Offices in 
Kampong Chhang, Pursat, Siem Reap and Sihanouk Villes. 
 
Two press conferences were organized for the Candlelight 
Memorial Campaign, and one for the Water Festival campaign; 
and a press release issued for World AIDS Day. 
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HIV/AIDS AWARENESS CAMPAIGNS 
 
HACC continued its leading role in the co-ordination of three 
major national HIV/AIDS awareness campaigns in 2003.  
These three campaigns had a wide coverage, reaching 
approximately one million people throughout the country. 
 
These events were publicized through traditional media, 
including radio, television and newspapers; and were 
characterized by public meetings, presentations, info-tainment 
events, and the distribution of a wide range of IEC materials. 

5th National Candlelight Memorial Campaign 

The 5th National Candlelight Memorial campaign was held 
between 18-30 May, and coincided with the 21th International 
Candlelight Memorial. 
 
The event was organised jointly by HACC, the National AIDS 
Authority (NAA), NCHADS, and Cambodian People Living 
with HIV/AIDS Network (CPN+). 
 
Highlights of the 2004 campaign included a home care visit to 
people living with HIV/AIDS; a press conference with guest 
speakers; a round table discussion on issues associated with 
HIV/AIDS; a parade and concert. 
 
 
A press conference was held on 29 May to discuss the meaning 
of Candlelight Day, and to highlight the involvement of NGOs 
working on HIV/AIDS in Cambodia. 
 
Later the same day, a round table discussion was organised at 
the NAA. The main topics for discussion were the involvement 
of monks in HIV/AIDS care, support and education; the 
achievements of NGOs in the field of HIV/AIDS; and the 
activities of the event scheduled to be publicised. 
 
A major highlight of the campaign was a parade of some 1,500 
people on 30 May, culminating in a concert staged in front of 
Batum Pagoda, Phnom Penh. 
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Water Festival Campaign 

The Water Festival AIDS awareness campaign was held 
between 5-9 November.  The HACC Secretariat worked in 
partnership with the NAA and the Ministry of Health to 
organise the event, and was greatly supported by HACC 
members and donors. 
 
The festival provides an opportunity to reach out to more than 
one million people, including thousands of young people from 
Phnom Penh and the provinces. 
 
Campaign activities were facilitated by approximately 1,500 
volunteers, who worked tirelessly throughout the five day 
campaign.  Volunteers conducted role-plays, group discussions 
on AIDS prevention; and handed out free safe sex education 
and HIV/AIDS awareness material. 
 
Boat crews, motor taxi drivers, police, sex workers, and young 
people were especially targeted throughout this campaign.  IEC 
materials and condoms were freely distributed by volunteers, 
and shortages of these materials were experienced as there was 
a significant rise in demand for this information compared with 
previous years. 
 
A stage was constructed opposite the National Assembly, and 
for three days a variety of info-tainment with an HIV/AIDS 
awareness message was provided. 
 
This event drew large crowds, and during performances HACC 
volunteers conducted a random survey of the crowd, using a 
questionnaire that had been developed for the event. 
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World AIDS Day 

The organisation of this event, held on 1 December 2004, was a 
collaborative effort between HACC, the NAA and the Ministry 
of Health, and was strongly supported by HACC members and 
donors. 
 
The main activities of this campaign were a launch, parades, a 
concert at Wat Phnom, a visit to AIDS sufferers receiving 
treatment at several health facilities in Phnom Penh and TV 3 
Concert Live Show. 
 
A parade launch was held in Samdech Hun Sen Park, and 
involved 1,500 volunteers, who gathered to listen to 
presentations by representatives from HACC, NAA, KHANA, 
UNAIDS, and children affected by the disease. 
 
IEC material including condoms, booklets, flyers, posters etc, 
was distributed by volunteers during the parades.  This activity 
was supported by the use of vehicles with loud speakers 
broadcasting HIV/AIDS awareness messages. 
 
A concert was also organised at Wat Phnom Stage by the NAA 
and TV 3 Concert Live Show. This was officially launched in 
the morning till mid-night, and entertainment with AIDS 
awareness messages provided throughout the day.  The NAA 
was also responsible for organising a visit to AIDS patients by a 
delegation composed of representatives from the Ministry of 
Health, NAA, HACC, senior officials, and entertainers. 
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Information, Education and Communication 
 

 
 
 
 
 
 

 
 
 
 
 
 

 
 

IEC Publications. 

IEC PROJECT ACTIVITIES 
HACC in collaboration with CPN+ and with continuing 
financial and technical support from PACT Cambodia has been 
actively contributing to a project which aims to optimize 
communication strategies and materials for people living with 
HIV/AIDS and their caregivers.  This project commenced in 
December 2002, was due to finish in October 2003, however has 
been extended until September 2004. 
 
Staff were recruited by HACC to support this work, namely an 
IEC Project Officer and an Administration/Finance Officer. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

IEC PUBLICATIONS 
A number of IEC publications providing information on the 
health care of PLWA were published in 2003-2004.  Thousands 
of booklets dealing with self-care, anti-retroviruses , opportunity 
infection, HIV/AIDS Laws, Future Children, Calendar and 
poster were distributed by HACC to its members and PLWA. 
 
Some of IEC were reprinted with KHANA funding, and four 
HIV/AIDS Forum bulletins were produced with funding from 
KHANA. 
 
Work on updating the HACC Membership Directory and 
Service Directory were also commenced in 2004, and it is 
expected that a new edition will be published in mid of 2005. 

The major activities of this IEC project for 2004 included: 
 

 Communication mapping of existing IEC 
materials being produced by HIV/AIDS 
NGOs in Phnom Penh; 

 
 Establishment of an IEC Advisory 

Committee; 

 Conducting provincial field visits to 
HIV/AIDS NGOs that produce and use IEC 
materials for people living with HIV/AIDS 
(PLWHA); and 

 
 Developing and distributing IEC materials 

to PLWA and their care givers. 
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Organisational Development 
 In 2004, work was undertaken in key areas to develop HACC as 

an organisation.  Many capacity building and co-ordination 
activities were supported by KHANA.   

CAPACITY BUILDING 

In-country Skill Development and Training 

HACC staff attended approximately 30 national workshops in 
2004, covering a variety of topics, such as the Global Fund, IEC 
material dissemination, organisational development, project 
design, poverty reduction, and leadership. 
 
Specific skill training was provided throughout the year.  A 
financial workshop organised by KHANA, and an intensive 
training course on Quickbook accountancy software held by 
PACT, were attended by the HACC Administration/Financial 
Officer. Other areas of specific skills development included 
proposal writing, organisational management, and strategic 
planning. 
 
HACC Staff were also involved in a communication and 
facilitation skills workshop organised by PACT in July.  HACC 
staff used the skills learnt in this workshop to conduct their own 
facilitation skills workshops in Battambang province (in August)  
Kampong Cham province (in September) and Phnom Penh (in 
….), attended by many local NGOs and international 
organisations. 
 
HACC members were notified about a variety of training 
courses and workshops through the HACC network, and as a 
result attended a large number of these events throughout the 
year. 

International Skills Development and Training 

HACC staff and members attended three international 
conferences: Advocacy and Resource Allocation Conference 
held in Bangkok in January, HIV/AIDS Treatment Preparedness, 
Cape Town, South Africa, in April; and Global Fund 
International Workshop, Yangon, Myanmar, in May. 

FUTURE DIRECTIONS 

Situation Analysis 

A Situation Analysis of HACC was commenced in June and 
completed in August.  This comprehensively researched 
document provides a history of the organisation; a thorough 
analysis of the present situation; the financial position; include 
opportunities and threats, strengths and weaknesses, and critical 
issues and recommendations for the future. 
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Strategic Planning 

Preparation of a Strategic Plan for HACC was started in June 
and finalized in December.  The purpose of this three-year 
Strategic Plan is to provide a detailed answer to the key 
questions: 
 

What does HACC intend to be in the future? 
How will it get there? 

 
The plan outlines the strategic planning process, examines the 
Situation Analysis; provides a conceptual framework consisting 
of a vision, mission, and guiding principles; and defines three 
key strategies for the organization, attached to which are a total 
of eight objectives. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A large number of people were consulted during the production 
of the Strategic Plan, including members of the HACC Steering 
Committee, staff, members, and NAA representatives.  Financial 
and technical support for this strategic planning process was 
provided by KHANA and The Policy Project; and PACT 
Cambodia provided technical support. 

Work Plan 2004-2006 

A three year Work Plan has also been devised for HACC.  There 
are several key outputs listed under each of the eight objectives.  
These key outputs are broken down onto sub-outputs, which are 
essentially a list of activities that must be undertaken before the 
major output is achieved. 
 
The responsibility for undertaking these activities is defined as 
that of the HACC Co-ordinator and staff. 

 

THREE KEY STRATEGIES 
 

 Strategy 1: Strengthen and expand 
HACC programs related to advocacy for 
HIV/AIDS prevention, care and support. 

 
 Strategy 2: Strengthen existing networks 

and links in the country, regions and 
around the world. 

 Strategy 3: Strengthen and improve 
organizational structure of HACC. 

 
 

STRATEGIC PLAN 
 

Objective 1: To 
promote 

communication and 
information sharing on 

HIV/AIDS. 
 

 
Objective 2: To enforce 

laws, policies and 
guidelines and increase 

public awareness of 
HIV/AIDS prevention, 

care and support. 
 

 
Objective 3: To 

promote cooperation 
between NGOs and 

government institutions 
working on HIV/AIDS 

in Cambodia. 
 
 
 

Objective 4: To 
coordinate HIV/AIDS 
projects of NGOs in 

Cambodia. 
 
 
 

Objective 5: To build 
and improve the 

capacity of HACC’s 
staff. 

 
 
 

Objective 6: 
Institutional structure 

of HACC is 
strengthened. 

 
 
 

Objective 7: The 
capacity of HACC’s 
members is built and 

improved. 
 
 
 

Objective 8: Required 
resources are 

mobilized. 
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Financial Summary 
 
 

HACC BUDGET AND EXPENSE FOR CAMPAIGNS IN 2003 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Donors 
Budget 

Approved 
 

Expenses Balance 

  Program Admin Total  

KHANA $23,000 $19,046.3 $3,252 $ 22,298.30 $701.07 

PACT $15,438 $4116.88 $11,259.18 $15,376.06 $61.94 

Total $38,438 $23,163.18 $14,51.18 $ 37,674.36 $763.01 

No. Description Income Expense Balance 

1 Candlelight Day $8,820.00 $6,811.13 $2,008.87 

2 Water Festival $12,073.14 $8,326.92 $3,746.22 

3 World AIDS Day $8,425.00 $6,708.88 $1,716.12 

4 HACC Membership $1,770.00 $1,480.94 $289.06 

5 Budget Remaining 
from 2002 

$496.13 $0 $496.13 

 Total $31,088.14 $23,327.87 8,256.40 

Program 
Expense, 

19,046.30, 
41%

Budget 
Approved, 

23,000, 50%

Admin-
Expense, 

3,252, 7%

Balance, 
701.07, 2%

Admin-Expense, 
11,259.18, 36%

Balance, 61.94, 
0%

Budget 
Approved, 

15,438, 51%Program 
Expense, 

4,116.88, 13%

Balance, 

$8,256.40 , 

13%

Expense, 

$23,327.87 , 

37% 

Income, 

$31,088.00 , 

50%

HACC Expenditure for Campaigns 

KHANA Budget Expenditure PACT Budget Expenditure 




